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 Management coaching 

 Style/ personality 
awareness 

 Personal development – 
work/ life balance 

 Team management 

 Transition planning/ 
change management 

 Business planning-
visions/ values 

MANAGER ASSIST: 
TRAINING ACCREDITATION MODULE 4 

Processes and Practices 
 
 
 
 
 
 
 
 
 

  

Exceptions 
to the Rules 

EAP Model 

 Talking Solution Talk/ Coaching  

 Career Assist  – SODI Model 

 Manager Assist – EAP Process 

 stylemapTM 

Specific Issues 

 No Advocacy 

 WorkCover 

 Court Reports 
– Personal 
– Work 

 Other Reports 

 Suicide Management 

 Org Issues on EAP Data Sheet Section 
Recommendations 

 Serial Users of EAP 

Administration 
 

Consultant Appointments 
 

EAP/ Clinical Services: 1st Appointment 
 

 Supervision Policy 

 Professional Supervision (Access/ Usage) 

 Professional Development Consultant 
Request 

Module 4 

Manager 
 Assist  

- EAP Process at a 
Glance 

Apply the EAP Model to the Different Assist Services 

Managing the 
Impact of 
Change/ 
Conflict 
Situations 

Dealing with 
Troubled 
Employees – 
The Affects of 
Psychological/ 
Physical Illness 
 

 

Addressing 
Difficult or 
Unacceptable 
Behaviours 

 

Team Building 
Post 
Restructure 
and Org 
Change 

 

Work 
Performance 
Matter/s 

 

Personal 
Development 
and Work/ Life 
Balance 
 

 

Issue A Issue D Issue E Issue F Issue C Issue B 

Manager 
Assist 

Conflict 
Assist 

Personal Related 
Assist 

Work Related Assist 

Career 
Assist 

Online 
Testing 


