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INTERNAL SUMMARY – A guide to product set up and management
EAP PLUS – Violence Risk Assessment

	Externally Marketed Name of Assessment 
	Violence Risk Assessment

	CVI Product Champion
	Cate Page / Michelle Sexton

	Subtype of Assessment
	Compliance – Employee has to satisfy employer’s requirements specified in relevant policies.  Note:  Assessment likely to be mandatory
Welfare - Organisation is seeking to gain an understanding about an individual’s status and overall risk on the likelihood of displaying future violence in the workplace.

	Administered by
	Consulting Admin / Client Services Team. Appointments to be made 1-3 business days from referral

	Voluntary? 
	No

	Complexity/Sensitivity
	High – Very High

	Confidentiality 
	Partial – Employer sent report

	Suitable Professionals
	Operations Managers and Principle Consultants only

	Who to Approach Internally
	Operations Managers – do self or allocate to credentialed and skilled individual

	Referral – Need prior to Assessment 
	Completed online Referral Form from Referring Manager
Copy of relevant organisational policy/guidelines (if applicable)

	Psychometric Testing
	120 minutes offsite and unsupervised for employee 

	Pre-Assessment Time Allocated in Diaries
	30 minutes briefing with manager/referrer
60 minutes analysis and interpretation of assessment tool results

	Assessment Time Allocated in Diaries
	120 minutes semi-structured interview

	Methodology and Purpose 
	 Cate/Michelle please update

	Standard Assessment Report Template 
	Yes

	Example of completed Report 
	[bookmark: _GoBack]Yes – low and high risk samples

	Report Timeframe Expectation
	5 Business Days (unless explicit expectation necessitates different timeframe)

	Follow Up Supportive Counselling if Employer Consents 
	0-4 hours, typically no follow up. 

	Post Counselling Reporting Options 
	Post counselling, secondary report required outlining engagement with and outcomes achieved and any further recommendations (Options agreed at outset a) verbal feedback, b) record of attendance, or c) written report) – note time must be funded.

	Professional Fee
	1. Professional fee per hour $240 +GST (note limits)
2. Must ensure all tools used and activity funded and invoiced
3. 24 hour cancellation fee applies
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